
																																																																			 	

 

Monroe School PTO 
General PTO Meeting Minutes 

Wednesday, January 23, 2019, 11:00 – 1:00 pm 

Meeting	called	to	order	at	11:05am.	There	were	approximately	15	people	in	
attendance	(plus	6	officers),	more	than	the	10-member	quorum	requirement	

 

Welcome & Introductions:  Ms Rzeppa and Ms Driscoll welcomed everyone to the meeting and 

gave a brief overview of the order of business for the day.  

Approval of Fall 2018 Minutes:  Ms Rzeppa asked for a motion to approve the minutes from the 

October 11, 2018 General PTO meeting.  Ms Wilson made a motion to approve.  Ms _____ 

seconded the motion.  The motion was approved.     

Quick Business:                                                                                                                                                 

Website Content Submission Form:  Ms Driscoll explained that we revamped the website earlier 

this year.  Want to make sure that website stays current and updated across committees and also 

make the information is easy to find for people who are looking for it.  Created a Website Content 

submission form, which is now live. If your committee has updated dates and/or content, please 

submit the form found on the PTO site and we will make changes. 

Board Nominations:   Ms Rzeppa announced that people can begin submitting 2019/20 PTO board 

nominations for others or for themselves.  Know the slate by end of March and will vote in the new 

board in the April general board meeting.  Ms Driscoll:  we will also be reaching out to board chairs 

prior to spring break to see if you would like to continue or try something else.  If you know that you 

are rolling off of your committee and you have a suggestion for someone to follow, please facilitate 

that yourselves. Always open to new suggestions for committees or events.  If you suggest it, we 

would look to you to chair it!  If there are current clubs that you want to have or enrich, we are 

happy to entertain change.  

Capital Spend Survey:  Ms Driscoll:  The capital spend survey is posted in a widget on the pto site. 

In 2016, the board at that time sent out a big survey that ranked spending priorities for the Monroe 

PTO.  Then, Steam and MRC were the big focus.  We have now fulfilled those so we are looking at 

the next two options: 1)  Improving the living classroom and 2) A Kinetic Classroom.  This is 

something new/trending in education.  There is a link with more information provided.  In high 



																																																																			 	

 

school trying to time tougher classes after PE because it’s shown that exercise before study leads 

to higher test scores/better class performance.  39 votes today on this current survey.  There is a 

new approval process in place with the district so not all suggestions are possible to spend PTO 

funds on.  Currently, 76% of the 39 respondents have voted for Living Classroom.  If Living 

Classroom wins, we will call a special meeting in late March to present spend and get approval so 

that we can begin getting permits/approvals and get work done over the summer.  

Mrs. Saunders:  The Living Classroom is great now, what improvements need to be made?  Mr. 

Horne:  The pond liner is ripped and needs to be replaced.  The fence needs to be safer and more 

durable.  It will look nicer and allow more kids to get into the pond area.  Plan to reshape the pond a 

bit as well to facilitate larger groups. The second thing is to change the way our watering works.  

The problem is that it waters from overhead, but the plants need to be soaked from underneath.   

Other improvement related to this.  Mrs. Leinartas has requested funding for the Kindness rock 

garden that will also be in the living garden.  

Mrs. Kapcar:  Would you mind describing the kinetic classroom a little bit too.  It would be in the 

basement – set up to be a classroom – used to be an old art room.  Recapture that space and have 

machines like stair climbers, own body weight machines, hop skotch patterns on the floor.  Would 

be in place of already scheduled brain breaks. This would be an alternative location to go before a 

big test.  Could also be used for indoor recess.  Could be used for some math/science but wouldn’t 

cut into curriculum time.  

Mrs. Earley:  Are the teachers excited about one of these ideas over the other?  Asked some of the 

longer term (retired) teachers.  These ideas came from those teachers.  We have shared both with 

the staff last year and they loved both, but we haven’t polled the staff on these ideas yet this year.  

We can.  Ms Rzeppa said, we will poll them.  If we have the opportunity to do  both, that would be 

great.  The Kinetic classroom can develop over time.  We may just start with the room itself.   

Mrs. Kohn:   What if we don’t raise enough money, would the pond go away?   

Mr. Horne:  We have to do some repairs, but it wouldn’t close.  Same with watering.  We are getting 

a powdery mildew on crops, so we would lose crops and not have as many crops to donate.  

Teacher Arrival and Lunch:      



																																																																			 	

 

Fundraiser Update Gina/Kate:      

Ms. Hickey and Ms. Amsbaugh:  Fundraiser is 2/23.  At 8:30 sharp we will start the paddle raise and 

live auction. Cost of the ticket only covers the cost of the party.  The Hawaii raffle – for house on 

the beach.  It’s a $22,000 value. Only selling 150 tickets.  Available May and Sept of 2019.  Right 

now there is early bird ticket pricing.  Prices go up to $140 on Feb. 1st.  The live auction at 8:30 

sharp.  They talked about trips (reference slides).   

Grants Update/Paired Text:    

Mrs. Driscoll:  We implemented this program last year.  It was new last year and was really 

successful so increased the budget slightly this year.  We have spent about half of the $10,000 

budget.  Carrie and Carissa lead the Grants committee.  Their team evaluates each request across 

a number of variables.  We want to make sure that we fulfill requests thoughtfully.   

Mr. Horne:  Shares example of paired text that was funded through the Grants committee. They are 

being used a lot across the upper grades.  We have bought these in years past, but this year’s 

request was for the upper grades where we were really lacking.  

Mrs. Durkin:  The kids like these a lot more.  

Mrs. Driscoll:  The Grants approval process has changed this year.  There are a few layers of 

approval.  Last year, basically we had a 1st round of approval by Mr. Horne, teacher would submit, go 

to committee and exec. Board to approve.  Dr. Garcia has put a larger process in place for approval 

and the BOE now needs to approve.  There are 3 Tiers now for approval:  Tier 1 (student 

celebration supplies, speakers, etc) – easy to approve.  Tier 2-3:  Some are easy to push through 

and others are more difficult to get through.  We take all spending suggestions to heart, but we 

don’t have the same kind of control that we had in the past to push everything through.  So far, 

we’ve had pretty good success getting stuff through.  

Principal Update:      

Mr. Horne:  Power of Yet theme has been great this year.   Changing the mindset from “I Can’t” to “I 

haven’t done it YET.” 



																																																																			 	

 

Set reading goals in the fall for each student. November check-in meeting to gauge 

progress/approach.  Right now doing more testing (MAP in December).  Looking at groups and 

making adaptations. Still haven’t addressed math intervention sufficiently.  Started an after school 

math club on tues/thurs.  This an area we want to improve on.  

Example of proving progress (see slide). Monitor progress in between meetings and prove to 

ourselves if what we are doing is working.  If we see a student flat or trending downward, it 

highlights an area where we need to provide extra support.  

Changes to Reading Levels:  BAS testing is more rigorous this year.  Therefore, the reading test for 

specific levels is more challenging – more objective and consistent.  Produced lower fall scores.  

We used to tell kids their level and let them pick from boxes.  Don’t tell kids a level.  Get rid of 

leveled book rooms.  We are shifting away from saying a child is a J or M.  Instead, they will 

recommend specific books to read on their own, with instruction, etc.  Reading skills go beyond a 

level.  Various characteristics need to be practiced at each level.   We are still testing kids for 

reading levels, but going beyond with paired texts, reading skills.  Need to be able to read with 

fluency and accuracy, but also need to understand, recall details, identify messages and themes. 

(refer to slide for details). 

Other highlights:  Steam items being used for clubs, to enhance lessons, to meet a learning 

standard.  Mightly Writers kicked off and was well attended.  Needs a lot of hands.  Starting up 

again in early February 

CSI climate survey:  had 40% response.  Results are positive.  Teachers and students grades 3-4 

took it as well.  

Testing:  Winter MAP data indicated that we surpassed of projections in math and reading.  It is 

generally rare to do this because MAP projections are highly accurate.  Test 1-5th grade.  

In Spring, PARCC is now IAR in Illinois.  Similar test and similar timeline. 3rd grade and up. It’s a 

rigorous test and last year a big takeaway was that we weren’t having enough rigor in preparing 

kids for this test. 

More writing is coming up. Students responding to literature once/week at a minimum.  Continue to 

increase rigor.    



																																																																			 	

 

 

Treasurer’s Report:      

Ms. Kan:  Forecasting -$15,000 for end of school year.  Still have a lot that we need to pay out for 

Monroe Café.  For our expenses for remainder of year expecting about $30,000 (Grants, living 

garden, student activities).  Student activity fees go down over time because we are spending the 

money as time goes on.  Should go down to zero. Unrestricted cash of $21.000.  It does not take 

into account the fundraiser.  It doesn’t really reflect in our annual operating expenses.  If raise 

$100,000, $50,000 will be set aside for next year.  We raise about $20,000 each year for PTO and 

then we take $25,000 or that $50,000 to have an operating budget of $45,000 each year.  See 

attached budget files. 

Voting:  Ms Rzeppa introduced to adding a line item to our current PTO budget for “MRC Support” 

for $450.00 

Mrs. Rzeppa:  Meredith does need MRC support.  We want to put a $450 budget to vote to 

reimburse parents for spending (that has already taken place) this year and for any additional 

supplies needed the remainder of this year.   

Mrs. Driscoll:  Most committees have budgets but because we didn’t know this committee would be 

needed, they did not begin the year having a budget.  

Mrs. Earley:  Is it for cosmetic stuff?  

Mrs.  Clary:  No, it’s not just cosmetic.  It’s supporting overall school initiatives:  Gratefulness tree, 

SELAS hallway 

Mr. Horne:  It provides Ms. Wodka with a committee for support that she does not have to worry 

about funding. Gives structure to her support team. 

Mrs. Gilman:  The idea is that the committee will have structure with what they spend? 

Mrs. Rzeppa:  No, it’s to have some cushion and prevent parents from spending their own money. 

 



																																																																			 	

 

Ms Kohn expressed confusion as to the name of this committee/line item. May need to rename it?  

Is it broader than MRC?  

There was a lot of discussion about this, where MRC funding comes from & should come from (i.e. 

a school budget vs. PTO budget) 

Ms Rzeppa called a motion to approve the $450 budget for “MRC Support” 

1st Motion:  Chrissy Wilson 

2nd Motion:  Michelle Schubkegel 

Mrs. Earley:  Where is the line drawn between PTO/parent budget and school budget? How is this 

different from any other hallways display that teachers organize.  

Mr. Horne:  A lot of these things are driven by school but executed by parents.  

Mrs. Wodka does so much for our school.  She really wanted the support.  She wanted us to create 

an environment for the kids, but she may not have time for.  

For next year, put more structure around the actual committee so that people understand what it is 

and discuss funding.  Ask Mrs. Wodka where the book fair money is going?   

Call to Vote:  Everyone in favor. Motion passed. 

Student Raffle Game Cart:  Mrs. Clary:  Student raffle money used for something specifically for 

kids.  In past it has been spent on playground equipment.  The Game cart could be used for indoor 

recess or as a class reward.  We have consistently heard from parents that they want kids to have 

less screen time.  We have one more spare change collection.  If we don’t collect $2,400, we will 

only spend what we have.  

We would take donations of games within some parameters.  

Mrs. Kohn: who is responsible for the cart and where stored? 



																																																																			 	

 

Mr. Horne:  Lunchtime supervisors requested this and they have started rolling it out.  They would 

help organize it and set up for indoor recess.  It will be in a shared location for teachers whose 

classes won a game day.  

Ms Clary called a motion to approve the $2,400 spend toward the indoor recess game cart. 

1st Motion:  Carrie Earley 

2nd Motion:  Julie Saunders 

Motion to approve: approved.  

 Committee Updates (see slides for details)       

• Science Fair/Night: Ms Gilman 

• MRC: Ms Clary 

• Monroe Cares:  Ms Boots 

• D181 Unplugged:  Ms Rzeppa 

D181 Unplugged - Week of 2/11:  Effort to reduce screen time at home for the week.  Students 

will read guideline/sign pledge.  Engage more family time vs. screentime at home. Will give 

suggestions on other things to do.  

Ms Nystedt:  Include some suggestions that don’t involve parents driving somewhere.  

Unknown woman (who turned out to be a Prospect School Parent running for school board) 

questioned why this was happening in February vs. fall or spring when weather is nice.  She 

questioned the timing, what she would do with her kids, etc. for about 8 minutes. 

Geography Club 

Green Club:  Used bookfair sale and sell used spiritwear as well – late May 

Family Fun Fest:  Ms George and Ms Chamberlain said that contracts for everything in place.  

Family fun fest is self-funded.  Need volunteers the day of.  Mrs. Earley:  In past, if bought ticket 

you had to sign up for a slot to work. Implement that again this year?   



																																																																			 	

 

New Business/Questions:  None, meeting ended at approximately 1:10pm.   

   


